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Built as KONTCH’s: Coffee with Lineage, Precision, and Place
Cultivated & Engineered in Cameroon with Swiss Mindset. Built as KONTCH's.

A category reveals itself by what it normalizes. In the coffee market,
anonymity has become the norm.

For decades, one of the most biologically complex, culturally significant,
and geographically diverse agricultural products in the world has been
reduced to a mere routine purchase. Coffee is often bought in broad
origin blocks that conceal more than they reveal. It is sold based on
function, traded for volume, and discussed in ways that make one farm
indistinguishable from another. In this system, the uniqueness of terroir is
blurred, farming knowledge is overlooked, and the people behind the
product become invisible amidst supply chain logic.

That is not a small category flaw. It is the category’s central compromise.

Consumers are encouraged to accept convenience where they should be

offered character.

Buyers are taught to compare price before provenance. Even
in premium segments, the industry still too often borrows the

language of quality without carrying the operational

discipline required to produce it. The result is

a market full of claims, but short on identity.

KONTCH’s E&EE was built to
challenge that condition directly.

This is not just a brand that adds @
more refined story to coffee. Itis a
company founded on the belief that
coffee deserves to be valued for its full

meaning:

as an agricultural expression, a crafted experience,
and a product whose value is inseparable from its

ofigin, stewardship, and quality standards. KONTCH =

éxists to restore what the market has allowed to -
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https://kontchs.com/

A Brand Builtona
Deliberate Synthesis

At the center of KONTCH’s stands a line that says exactly what the bramd
is doing: Cultivated & Engineered in Cameroon with Swiss Mindset. Built

as KONTCH’s.

The strength of this statement lies in its clarity. It reflects the compeahny’s

operating logic without relying on superficial contrasts.

Cameroon offers a rich foundation with its fertile land, coffee-growing
heritage, biodiversity, and a nurturing cultivation environment. Switzerland
contributes a different but equally essential discipline that includes
precision, process control, consistency, quality standards, and a
commitment to exactitude that rejects any looseness. KONTCH’s brings

those two worlds together without diluting either one.

That matters because many brands in the premium food and
beverage space lean too heavily in one direction. Some
romanticize origin but fail to build systems that protect quality at

- scale. Others build polished premium

build polished premium structures while

losing the raw truth of the product itself.

essential but not sterile.

systems that protect quality at scale. Others

KONTCH’s aims for a more precise balance.
It honors origin as sacred without becoming

~overly sentimental, and it values precision as
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agricultural intelligence. The

Swiss mindset serves not merely
as an aesthetic addition but as @
guiding method. It dictates how
standards are established, how
quality is maintained, and how -
excellence is enforced

throughout the entire process.

That is the synthesis. Cameroon gives the coffee its vitality. Precision gives

the brand its discipline. /




The Weight of a
Family Name

The name KONTCH’s comes from the founder’s own family name.

That decision changes the tone of the brand immediately. When @
company carries a family name, the promise it makes becomes personal
rather than abstract. The gap between product and accountability
narrows. Unlike a fabricated brand that can hide behind marketing, a

family name stands exposed and carries real consequences.

That is part of what gives KONTCH’s its force. The name does not merely
identify the company; it signifies a standard that someone is ready to take
responsibility for. In premium markets, this distinction matters more than
many businesses acknowledge. Customers do not only buy quality; they
also seek confidence in the hands behind that quality and the seriousness

of the promise made.

KONTCH’s understands this dynamic. The

brand is not trying to appear exclusive

through borrowed luxury aesthetics. Instead, [ |

it seeks to build its own credibility through @
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commitment to lineage, operational integrity

'\ 22% the line.




More Than a Brand Value Statement

The full company name, KONTCH’s E&E GmbH, carries another layer of

meaning. E&E stands for Excellent & Exclusive.

In many businesses, words like these would sit comfortably in a
presentation deck and do very little beyond that. However, at KONTCH’s,

these are working principles.

Excellence, in the KONTCH’s philosophy, is not a finished state and
certainly not a claim. It represents a continuous journey of refinement. It
involves a commitment to review, correct, tighten, and improve without
lowering standards once a product is deemed commercially acceptable.
Quality is maintained not through good intentions but through consistent

discipline.

Exclusivity is also treated with a seriousness that is often overlooked in the
market. It does not imply distancing for its own sake, artificial scarcity, or
ostentatious luxury cues. Rather, it reflects a respect for distinction. It
acknowledges that not every customer wants the same thing, that not
every coffee should be reduced to a mass-market format, and that not

every valuable product should be built around scalability.

KONTCH’s defines exclusivity as a matter of fit, depth, and
care. This approach signals that individuality matters and that

a premium experience should feel genuinely considered, rather

than broadly packaged.




A Three-Generation
Standard

This philosophy did not develop overnight; it has been built over three
generations.

The foundation begins with Elisabeth, affectionately known as ‘Mamie
Matcha.” Roughly seventy years ago, in a demanding and male-
dominated agricultural context, she established the family’s farming
footprint. That fact is not included for sentiment. It is included because it
defines the first operating truth of the business: quality begins long before
a brand is named, packaged, or sold. It begins in the field, under pressure,
when work is hard and standards are either protected or lost.

The second generation carried that foundation forward through Emilie,
who preserved the agricultural integrity of the family’s work and moved it
into a new era without weakening its character. Continuity in agriculture is
rarely glamorous, but it is decisive. A legacy is not sustained by memory
alone. It survives through maintenance, discipline, and transmission.

Today, that legacy enters its modern form through the leadership of Yaya,
Magni, and Urbain. Under their stewardship, KONTCH’s brings together
agricultural heritage with contemporary business intelligence.
Pharmaceutical insight sharpens the understanding of quality and product
discipline. Legal awareness reinforces worker well-being and responsible
operating structures. Information technology strengthens systems,
visibility, coordination, and the future-readiness of the enterprise.




This is where the company gains its
credibility. It is not confined by its

heritage, nor is it disconnected from it. |

knows how to modernize without Iosi

.. . itslineage. This balance provides the
brand with exceptional strength.
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The Product Truth Begins
in the Soil

Every serious brand requires a product truth that is robust enough to
withstand scrutiny. KONTCH has established such a truth, and it begins
with cultivation.

The company insists on ‘chemical-free polyculture” That choice is
fundamental. In agricultural terms, monoculture offers speed, simplicity,
and often higher short-term yields. It is easier to systematize, predict, and
implement within a conventional commercial model. However, this
approach comes at a cost: soil health diminishes, biodiversity decreases,
and ecological balance deteriorates. Over time, the very conditions that
support complexity and resilience are eroded.

KONTCH’s refuses that path.

Its cultivation model draws inspiration from the intelligence of primary
forests, where biodiversity is not incidental but essential. Coffee trees are
grown alongside vegetables and other complementary plant life to
maintain soil balance, support ecological health, and protect the biological
integrity of the land. This approach is not sustainability pursued for
marketing purposes; it is sustainability understood as an agricultural
necessity.

The trade-off is evident. This route is more demanding. It does not
optimize for maximum volume. It requires patience, stewardship, and a
willingness to accept lower yields in exchange for better quality and
stronger long-term health. KONTCH’s makes that trade without apology
because the brand is not built to chase the easiest economics. It is built to
protect the right conditions for exceptional coffee.




The same seriousness extends into the surrounding
operational system. Packaging is fully biodegradable and
compostable. Rainwater harvesting is integrated into the

model. Photovoltaic infrastructure is part of the future &7 @%
energy vision for lighting and climate control. These \/’/% \Z%/
decisions are consistent with the larger logic of the brand. §\%§4 e
When the quality promise is real, the operating model \"ﬁgé
around it has to be coherent %/wé;’;

“The final expression of
KONTCH’s lives in the cup
itself: refined, distinctive,
and deeply personal, with
every(kﬂfnlshapedlﬁ>honcmy;”iQia‘ N
:;N ; LI‘: =)
exclusivity as something = - NLHL S

truly earned.”




How KONTCH’s Defines
Excellence in the Cup

KONTCH’s also made a crucial decision in how it classifies coffee.

While most brands organize their product hierarchy around familiar
premium cues, KONTCH chose a terminology that originates from the
farm itself: Gold, Platinum, and Diamond.

What gives this system its legitimacy is not the terminologuy. It is the origin
of the terminology. During the tasting of early roasted batches,
agricultural workers participated in evaluating the product they haad
helped bring to life. One worker tasted a specific batch and said, “This
coffee is Diamond.” The designation stayed because it captured
something exact. It named the emotional and sensory force of the coffee
ina way everyone in the room immediately understood.

That moment matters because it shows how quality culture formed inside
the business. The aspiration did not come only from leadership. It was
recognized by the people closest to the land and the harvest.
Consequently, the term “Diamond” gained traction across the entire
supply chain, motivating workers to seek out Diamond coffee in their own
areas. With this, standards began to rise.

For the customer, this philosophy continues through the Coffee Creator
experience. Instead of treating the buyer as the passive end point of a
finished product, KONTCH’s invites them into the act of authorship. The
customer selects according to preference, ritual, and taste identity. This
approach transforms the purchase. It becomes more personal, more

precise, and more aligned with the brand’s broader definition of
Y.

exclusivity. !

For true connoisseurs, KONTCH’s
goes further with special editions
and millesimal batches limited to no
more than fifty packs. These
releases are not wide-market
experiments. They are small; exact
expressions of terroir at its most
singular. They are rare because the
conditions that create them are rare.
Nothing forced. Nothing overstated.




Sociakimpact Is Part of the Brand Infrastructure

KONTCH’s/does not separate commercial success from community
responsibility. Instead, it considers this division to be misleading. Through
the Elisabeth & Kontchou NGO, the company reinvests coffee-driven
value back into the surrounding ecosystem through three practical pillars:
clean water, healthcare, and education.

The clean water pillar supports the construction of an 85-meter-deep well
that provides daily water access to the surrounding village. The healthcare
pillar includes basic health supports for employees and their families,
along with quarterly doctor visits for nearby communities. The education
pillar funds merit-based support for children under sixteen and provides
assistance for those facing learning difficulties.

Additionally, the brand contributes to regional sustainability and cultural
continuity through projects like the Hausa District Culture Hut, which

//

helps preserve locaty
heritage by creotlng
a dedicated
community space.

All of these initiu\f\i\/;
are integral to the
brand’s storu.
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The Commercial Meaning of KONTCH's

When buyers or procurement teams ask why they should move from
conventional suppliers to KONTCH’s, the answer is not built around
discount logic. It is built around category logic.

KONTCH’s offers what the commodity market cannot: coffee with identity,
traceability, biological integrity, and a disciplined premium standard that
holds from cultivation to cup. It offers only a superior product but also a
fundamentally different proposition.

When price is raised as an objection, KONTCH’s position is clear. The
brand is priced above the average market level because it is built on
superior market conditions. The cultivation model is more demanding,
quality controls are stricter, volumes are carefully managed, and the
commitment to social and environmental responsibilities is genuine. These
factors contribute to the pricing; they are not incidental.

Moreover, KONTCH’s does not claim that it can expand its capacity
recklessly. The company commits to supply only what it can deliver with
flawless execution, and no more. In the context of a true premium brand,
this restraint is not a weakness; rather, it is a testament to self-respect

Kemkeh's E&E
GmbH

Kontchs

Speciaé Edition




What KONTCH'’s Ultimately Stands For

KONTCH’s is not trying to make coffee sound luxurious. Coffee already
carries enough depth, history, and complexity to command respect on its
own. Instead, the brand is focused on something more specific.

It is restoring identity in a market that has accepted vagueness. It is
providing clarity about the coffee's origin while preserving its essence.
The brand demonstrates that exclusivity is not about image but is based
on rigorous standards that endure scrutiny. It shows that true excellence
in coffee goes beyond roasting, packaging, or the retail experience. It
begins in the soil, involves the people, and only thrives when the discipline
behind it is maintained.

That is why KONTCH’s does not read like another premium coffee label

trying to elevate a familiar product. It reads like a company that knows

exactly what has been lost in the category, and exactly what it is here to
restore.

“In Cameroon, KONTCH's finds richness,
depth, and living inheritance; through a Swiss
mindset, it gives that inheritance precision;
order, and lasting form.”
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